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| Cohort 8 - 2024 Pfogram Schedule

Session 7
Week of 10/1/24

Session 6
Week of 9/2/24

Session 5
Week of 8/5/24

Program Break
7/1/24-8/1/24

Session 4
Week of 6/3/24

Session 1 Session 2 Session 3

Coaching Session

Week of 3/4/24

Week of 4/1/24

Contract Review
Week of 3/11/24

CU Grow Events

Growth Plan Training
Week of 3/24/24

Prep Session Review
Week of 3/21/24

Session 1 Due
3/29/2024

Program Assignment Due

Additional Program Events Matching Ceremony
Week of 2/21/24

Legend
Coaching Sessions
Program Event
Due Dates

Finance Session #1
4/4/2024

Procurement Event
4/10/2024

Prep Session Review
Week of 4/18/2024

Session 2 Due
4/26/2024

Growth Plan Presentations

Week of 11/11/24

Week of 5/6/24

Construction Webinar

Week of 5/13/24

Finance Session #2
5/22/2024

Prep Session Review
Week of 5/23/24

Session 3 Due
5/31/2024

CU Grow Graduation
Week of 12/11/24

Procurement Event
6/19/2024

Marketing Webinar
6/26/2024

Prep Session Review
Week of 6/20/24

Session 4 Due
6/28/2024

Prep Session Review

Break

Program
Summer

Executive Prescence Webinar  Construction Expert Webinar

8/7/2024 Week of 9/9/24

Procurement Event
8/14/2024

Prep Session Review

8/22/2024 9/19/2024

Session 5 Due Session 6 Due
8/30/2024 9/27/2024

Insurance Webinar
10/9/2024

Procurement Event
10/16/2024

3-Year SGP and Presention Due

10/11/2024



